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BBepeHune

WHuumatuea lpesvageHta Poccun MoAroToBUTh 3a rpaHuMUEnt ThICSYM MOonoAblx
ynpaBfeHueB, KOTOpble CMOrMM ©Obl akTMBHO Yy4yacTBOBaTb B MNEPECTPONKE
POCCUMCKOM 3KOHOMMKM UK ee IPMPEKTUBHOM WHTErpauum B  MUPOBYIO
3KOHOMUYECKYIO CUCTEMY, HallLna OTKMKK y rocyaapcTe « bonblio BOCbMEpKuy, B
ToM uucne u B [epmaHun. C Havana ¢yHKUMOHUPOBaHUA [lporpammel B
"epmaHuy npownu noarotosky 6onee 5800 MonoapbIxX ynpaBneHLes.

B pamkax repmaHckoro Bkrnaga B [lporpammy nogroTOBKM YrNpaBneHYeCKMX
kagpoB ana P® (manee [lporpamma) Bawm, pykoBogutensam pOCCUNCKMX
npeanpuaTMiA 1 ynpasneHuaM, BXOAAWMM B COCTaB KaapoBOro pesepsa,
npefocTaBnseTcs BO3MOXHOCTb MPUOGPEeCcTU MexayHapoaHbIA OMbIT, pacLUMpUTb
CBOM MNpodrecCcuoHanbHble W  KyNbTypHble TOPWU3OHTbI, HanaguTb NpsMble
3KOHOMWYECKNE KOHTAKTbl C HEMEeLKUMK corpmMamu.

Bpolutopa, koTopyto Bbl Aepxute B pykax, COAePKUT MHopMaLinio, MONEe3HYIo Kak
ANs TeX, KTO NiaHupyeT yyacTue B nporpaMme, Tak U AJf1si TeX, KTO yke MpoLuen
cobecenoBaHve U roTOBUTCA K noeaake B [epmanuio. OHa gaeT npeactaBneHne o
TOM, Yero Bbl MOXeTe oxuaaTb OT Nporpammel, 1 YTo Bam HyxHO caoenatb Ans eé
YCMEeLLIHOro NpoxoxaeHns B FrepManHmu.

He npeteHaya Ha NOJfIHOE OcCBelleHWe BCeX acCneKkTtoB, Mbl caenann nonbITKy
npenocTtaBuUTb OCHOBHbIe cBeaeHud, KOTOpble nomoryTt Bam nyywle
noaroToBUTHCA K BaLuemy I'Ipe6bIBaHI/Il'O B FepmaHMM.

Ecnu nocne npouteHus atow Gpowtopbl y Bac BO3HWKHYT Bonpockl, Bel MmoxeTe
No3BOHUTL B Hawwe MockoBckoe 6topo. Mbl 0XOTHO OTBETUM Ha Balum Bonpochi.
B npunoxeHun k aTon GpoLutope Bbl HageTe HallmM KOHTaKTHble agpeca.

Mbl xenaem Bam ycnexoB u Hageemcsi, YTO 3HAHWUS M OMbIT, NPUOBPETEHHbIE
Bamn Bo Bpems npebbiBaHnsa B epmaHumn, nomoryt Bam B peanusauuun Bawwnx
nnaHoB.

Hemeukoe O6wecTtBo no MexayHapogHomy cotpyaHudectBy (ML) T'mb6X (ganee
O6wecTtBo GlZ)

Pavimyt QopuHr,

PyKOBODMTeJ‘Ib npOFpaMMbI MI/IHI/ICTepCTBa OKOHOMUKN N 3HEpPreTukun FepmaHMM
no noAaroToBke ynpaBlieHYEeCKMX KagpoB
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1. Bknapg NepmaHun B peanusauuio lNporpammbl noaroToBKU
ynpaBneH4Yeckux kagpos ans PP

B unione 1997 roga lNpe3ngeHT Poccumn BbICTYNWMA C MHULMATUBOW OpraHu3aumu
nepenoaroToBkM U MOBbIWEHUA  KBanudukauum MonoAbiXx  ynpaBreHues
POCCUWCKMX npeanpuatuii  3a pybexom. [lpaButensctBo ®denepatvBHON
Pecnyb6nvkun [epmaHua nepBbIM OTKMUKHYNOCbL Ha wHuumMatuey [lpesngeHTta
Poccuun, paccmaTpuBass ee Kak BadKHbIA LUar, HanpaBrie€HHbI Ha MNOAAEPXKKY
pedopM W” [ganbHenwero pasButua 3KoHoMUkM Poccuinckon Pepepauumn.
MpasutenbctBo PPl M Hemeukne UPMbI BbIPa3nM FOTOBHOCTb MNPUHUMATb
POCCUMCKMX PyKOBOAUTENEW HA HEMELKNX NpeanpusaTusix.

B TeyeHue aTux neT, oTMeyvasi ycnewwHyo peanusauuio lNMporpammel, 06e CTOPOHbI
HeOAHOKpaTHO NoAnucbiBanu cornailleHne o eé npoaneHun. NepmaHckuin Bknag B
Mpe3ngeHTCKylo nporpaMmy SBMSETCA  9MEMEHTOM  BHELLUHE3KOHOMMWYECKOM
nonuTMKN F'epMaHMmM u CryXuT NogaepXKke BHELIHE3KOHOMUYECKUX OTHOLLEHWI
mexgy Poccuenn un  epmanuen. [lporpamma HaueneHa Ha passutue
3KOHOMMYECKOrO NMapTHEPCTBA MEXAY POCCUNCKUMM U HEMELKMMWU KOMMaHUAMMU.
OHa nossonsieT NpMobpecTn ynpaBneHYeckMe KOMMETEHLMU U HaBbIKW, HYXHble
ONA  HanaXmBaHUS U YKPEnneHus  MEeXAYHaApOAHOro - 9KOHOMMWYECKOro
coTpyaHunyecTBa. B pamkax nporpamMmmbl NPoOBOANTCHA NOATOTOBKA K HaNaXWBaHWUIO
OEeNoBbIX KOHTAKTOB C HEMELKMMUW KOMMaHUAMM, U UX OCYLLLEeCTBMEHME.
PuHaHcupoBaHue NMporpammel ObINO0 BO3NoXeHo Ha PefepanbHOe MUHUCTEPCTBO
3KOHOMUKU U 3HepreTukn [epmaHuu (BMWi). B panbHerwem ®denepansHoe
MUHUCTEPCTBO SKOHOMWKUM U 3HEpreTMkM nogaepxarno pacnpocTpaHeHue
nporpaMmbl NOArOTOBKW  yrNpaBrfieH4Yeckux kagpoB nop pAesusom «Fit  for
Partnership» («MogrotoBnm Oyaywimx napTHepoB») ewe B 18 cTpaHax C Lenbio
HanaXnBaHMs KOHTAKTOB U B3aMMOBbLIFOOHOIO SKOHOMUYECKOro COTPYAHNYECTBA C
npeanpuaTUAMA repmaHun. CTpaHamu-napTHepamm Mporpammel Ha
cerogHAWHNMN aeHb gasnqawTca: Poccus, YkpamHa bBenapycb, Mongasus,
KaszaxcTtaH, KblprbiactaH, TypkmeHucTaH, Y3b6ekuctaH, AsepbavgxkaH, [pyaus,
Monronus, Ervnet, TyHuc, Mekcuka, Kutan, Mugua n BeetHam, Mekcuka, Yunu.
denepanbHOE MUHUCTEPCTBO 3KOHOMMUKU UM 3HepreTuku [epMaHun BO3NOXUIO
dyHKUMM eHepanbHOro MeHemxepa nporpammel B Mepmanmm Ha ObwecTtso GIZ.

B pamkax nporpammbl O6wectBo GIZ NpoBOAWMT KOHKYPC Cpeau HeMeLKuX
obpaszoBaTtenbHbIX  LEeHTpoB, paboTawwmx B obnactm nepenoaroToBKU
ynpaBrneHueB. B coctaB obGpasoBaTenbHbIX LEHTPOB/KOHCOPLMYMOB BXOASAT
M3BECTHble Yy4ebHble uUeHTpbl 'epmaHun. o nopyyennto O6uwectBa GIZ aTu
obpasoBaTtesibHble LEHTPbl MO o4yepeaud MNPUVHUMAIT  TPYMMbl  POCCUMIACKUX
ynpaBreHUEeB 1 OTBEYalOT 3a peanu3aumio NporpaMM MoBbILLIEHUS KBanudmukaumm
1 OpraHmn3auuio CTaXXMPOBKW.



2. Uenn

Mporpamma BHOCKT BKNag:

= B YCTOMYMBOE pa3BUTME U paclUMpeHne OBYCTOPOHHUX IKOHOMWYECKUX
B3aMMOOTHoLeHun 'epmanumn n Poccum

= B MOBbIWEHME KBanumKaumm ynpaBneH4Yeckmx kKagpos

= B OCBOEHWE HOBbIX PbIHKOB MyTEM YCTAHOBMIEHMS OEMNOBbIX OTHOLIEHUI —
0cobeHHOo ¢ ManbiMu 1 cpegHnmmn npeanpuatuammn (MCIT)

® B MOBbIWEHMNE KOHKYPEHTOCMNOCOBHOCTU POCCUNCKUX MPEeAnpUATAUn U UX
FOTOBHOCTU K 3KOHOMWYECKOMY COTPYOAHUYECTRY.

3. ®opmaTbl NMporpammbi

Ons  ydactHukoB [lpesupeHTckon nporpammbl O6wectBo GIZ npeanaraet
pa3nu4yHble dopMaTbl Nporpamm, npeaHasHavyeHHble ANS pas3fUyYHbIX KaTeropui
yyacTHMkoB. OHM OTnMYalOTCA Kak No LUeneBblM rpynnaMm, Tak M MO
cneumanu3aumsim. Bce dopmaTbl opMeHTMpOBaHblI Ha pa3BUTHE FepMaHo-
poccuinckoro 3KOHOMMYECKOro coTpyaHuyecTBa 7] noBbIWeHne
kBanudunkaumm yvyactHukoB lporpammbl. Hwke Bbl HangeTe onucaHue Bcex
dopmMaToB rnporpamm.

Bbl cmoxeTe nogobpatb nogxogsawwmn gns Bac dopmaTt, mcxoga v3 npobnem,
cTosawmx nepeqd Bawwum npegnpuatvem, 3aHumaemon Bamu OOMmMKHOCTU, 3HAHUS
COOTBETCTBYIOLLIEr0 MHOCTPAHHOIO A3bIKa.

Mpeanaraemble chopmaTtsel Ang rpynn 2020 roga:

O9KOHOMHUYCCKHX KOHTAKTOB

DKOHOMHUYEC
Kast
KOOTIepaIus
B cepe
oOpamieHns
C OTXOJaMHU

pYyCCKHii

PykoBoaurenu BbICHIET0 W CpPEIHEro 3BeHa
NPEANPUSATHI CEKTOpa yTHUIIM3alMU W nepepaboTKu
OTXOJI0OB,  3aHHMMAIOIIMXCS  BOIpocaMH  cOopa,
COPTHPOBKH ¥ YTWIH3aIIMH OTXOJ0B (OBITOBBIX,
CETIbCKOXO3SIMCTBEHHBIX M CIENUANbHBIX, B T. Y.
MEIOUIIMHCKHX OTXOMOB, ONACHBIX H SIOBHTHIX
OTXOJIOB, IIUIAMa CTOYHBIX BOX), IPEIATAIOLINX
YCIYTH B CEKTOpE YHPaBICHHS OTXOJAMH MM
NPOJBIKEHHEM W COBITOM  OKOJOTHYECKHX
TEXHOJIOTMA M CHUCTEM IepepabOTKH OTXOJIOB,
COBITOM BTOPCBIPBSI.

PykoBoauTenn  BBICHIETO H  CpPEeIHEro  3BEHA
MIPOM3BOJICTBEHHBIX MPEANPUATHH, OTBEYAIOIIUE 3a
yIpaBlICHUE, YTHIH3ALHIO, nepepaboTKy
MPOU3BOJCTBEHHBIX M TEXHOJIOTHUECKUX OTXOO0B.

[pennpustus AOWKHBI OBITH 3aWHTEPECOBAHBI B
COTPYOHHYECCTBE ¥ HANAXHBAHUU KOHTAaKTOB C
HEMEIKMMHU KOMIIAaHUSIMHA B cdepe oOpaieHus ¢
oTXoziamH, cOopa, BBIBO32 M YTWIIHU3ALUU MyCOpa,
OYHUCTKHU CTOYHBIX BOJ, MIPUPOAOOXPAHHBIX
TEXHOJIOTHH 1 000PYIOBaHMUSL.

15.06.-
10.07.2020

®dopmaTbl | A3bIK LleneBas rpynna Cpok
7]
npor
pamm
bl B
Fepm
aHuu
OkoHomuuec | pycckuit | PykoBomutenu Bbicmiero ypoBus npeanpusituii u | 01.06.-
Kast OpraHM3alii U3 BCeX OTpaciell SKOHOMHKH (kpome | 26.06.2020
Koomepanus KyJIbTYPHBIX M  00pa30BaTelbHBIX  YUPEKACHHH,
CTPaxOBBIX KOMIIAaHUH U OaHKOB), 3aNHTEPECOBAaHHBIC
B COTPYAHHYECTBE U HAJIAKUBAHUU KOHTAKTOB C
HEMELKUMH (HUPMaMH M, HMEIOIIME KOHKPETHBIC
IVIAHBL ¥ TIOJJHOMOYHMSL  Ha  yYCTaHOBJICHHE

DKoHOMHUYEC
Kas
KOOTIeparus
B cepe
WUnpycrpust
4.0.

pYyCCKHil

PykoBoauTenn BBICIIETO M CPEOHETO  YPOBHS
npeqnpustuii w3 chepsr HMOKP, npowmssoxctsa,
JOTHUCTUKH,  yCIOYT,  MapKeTHHra,  HMEIOIINX
000CHOBaHHOE HaMepeHHE BHEAPUTh Ha CBOMX
OPEANpUITHAX MHHOBAI[IOHHbBIE HEMeIIKHUe
pa3paboTKH, OCHOBBIBAIOIIMECS Ha HMAEIX U
texHonorusix Industry 4.0, Hampumep, Takux Kak:
aBTOMaTH3alUs MIPOU3BOJICTBA, poboTnzanus
NPOM3BOJICTBA, THOKOE IPOM3BOJICTBO, MaccOBOE
MIPOM3BOJICTBO HA 3aKa3 — KaCTOMU3AIIHS, pa3paboTka
BHPTYaJIbHOTO MPOAYKTa U MPOTOTHUIIOB, aJINTUBHOE
MIPOU3BOJICTBO (3D-neuarsp), OeCTIMIIOTHBII
TPaHCHIOPT - aBTOMOOWIIH, MOTPY34HKH,
JIeTaTeNbHBIC alapaThl, HHTEPHET Belei U T.1.

PykoBoaurenu BBICIIErO M CPEOHEr0  YPOBHS
npeanpusituii u3 cepst HUOKP, pacnonaratommue
COOCTBEHHBIMH COOTBETCTBYIOIIMMH Pa3padOTKaMH,

15.06.-
10.07.2020
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KOTOPbIC MOTyT MpCACTaBJIATb
HEMCUKUX MAapTHEPOB.

HUHTEpEC JJIA

OkoHomuuec | pycckuit | PykoBomutenu Bbicmero u cpegHero yposus | 07.09.-
Kas IpeaIpUsTHHA MUILEBOH npomeinuierHocry: | 02.10.2020
Koornepauus MIPOU3BOIUTENIN MOJIOYHOM, MSICHOH, IJIOJOOBOLLHOM,
B IHIICBOI MYKOMOJIEHO-KPYIISTHOH, xJ1e600yIIO9HOM,
MIPOMBIIIIIEH KOHIUTEPCKOM, MAaclO)KUPOBOW W JAp. IHUIIEBOU
HOCTH NPOAYKUWH, a TaKKe HPENIPHATHH - IOCTaBIIMKOB
CEJbCKOXO3UCTBEHHOW NpPOAYKUMH, B T. Y. Ha
MEXIyHapOIHbIC PHIHKH.
[peanpusituss NOMKHBI OBITH 3aUHTEPECOBAHBI B
COTPYIHHYECTBE U  HaJa)XMBaHUH KOHTAaKTOB C
MIPOU3BOIUTEISIMU u MOCTAaBUIMKAMH
TEXHOJIOTUYECKOTO o0opynoBaHus MHIIEBOI
MIPOMBIIIVICHHOCTH, MEXaHU3allMd M aBTOMATU3aluu
MPOLIECCOB MPOM3BO/ICTBA, YMAKOBKH, XpaHEHHS U
TPAaHCHOPTHPOBKHU NPOIYKTOB IMUTAHHUSI.
OxoHoMu4ec | aHrnmuiic | PykoBogmrenn Bbicmiero u cpegnero yposHs | 14.09.-
Kast KAH mpeanpusaTHid W opraHm3ammid w3 Bcex orpacieir | 09.10.2020
KOOTIepanyst 9KOHOMHUKH (KpOME KYJIBTYPHBIX U 00pa30BaTeIbHBIX
VUPSKICHUI, CTPaXxOBHIX KOMIIAHHH W OaHKOB),
3aHTEPECOBAHHbIC B COTPYIHHYECTBE u
HaJlKUBAaHUHM KOHTAKTOB C HEMELKUMH (QUpMaMH H,
HUMEIOIIME KOHKPETHBbIE IUIaHbl M IIOJTHOMOYHMS Ha
YCTaHOBJICHUE YKOHOMUYECKUX KOHTAKTOB
DkoHoMuuec | pycckuil | PykoBoauTenu BbICHIEro W cpeanero yposHs u3 | 21.09.-
Kas MIPEaIPUATHH, npoekTupyoonmx, crposimmx U | 16.10.2020
Koonepanus CaHUPYIOLINX CTPOUTENIbHBIE OOBEKTHI, IPEANPUITUI
B - NPOM3BOJINTENCH M MOCTABIIMKOB CTPOUTENILHBIX H
CTPOUTENBCT OTIETOYHBIX ~ MaTepHalioB W 0OOpYyIOBaHHS,
BE CTPOWTENBbHONW TEXHUKH. Illpexnpusitusi 1OIKHBI
ObITh 3aMHTEPECOBAaHBl B COTPYIHHYECTBE u

HaJla’)XKUBAHUW KOHTAKTOB C MPOU3SBOAUTCIISIMU U
MOCTaBIIMKaMH  CTPOUTCIIbHBIX n  OTACIOYHBIX
MaTepruaJioB U O60py,HOBaHI/I$I 1 TCXHHUKH.

4.CopepxaHue lNMporpammebl

Mporpamma nwboro dopmaTa MPOAOIKUTENBHOCTLIO 4 Hegenu COCTOUT U3
YyeTbipex cneayloLwmux Moaynen:
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Mopynb 1: CemuHapbl/TpeHuHrn, 8 aHen. VIHTepakTuBHbIE CEMUHAPbI/TPEHUHTA
CNY>XaT MOBbLILLEHNIO KOMMNETEHLNA OBLLEro U MEXKYNbTYPHOr0O MeHeIKMeHTa, a
TakKke NOArOTOBKE K YCTAHOBIIEHWMIO KOHTaKTOB C HEMELUKMMW MpeanpusaTusamMmn
(Mpumepbl  TeM: MEXKYNbTYPHbIN MEHEMKMEHT, WHCTPYMEHTbl HanaXuBaHUS
OenoBblX  KOHTaKTOB, TEeXHUKA  BeOEHWss  MeperoBopoB,  ynpasrieHune
MeXOyHapoaHbIMY MPOEeKTaMu, Npe3eHTaums nNpeanpuatvs U ero nNpoaykumm u

Ap.).

Mopynb 2: Tematudeckue nocewleHunss npegnpuatui (10-15 npegnpustun).
Mpumepbl TeMm, obcyxaaembix nNpuW MOCELWeHUM NpeanpuATUiA:  9KOHOMMKA
Tepputopui  [epmaHuun,  ynpaBneHue  KOHTpakTamu,  (UHaAHCUpoBaHWe
MEXOYHapOAHbIX COENOK, MOrMcTMka M TaMOXEHHble BOMPOCHI, YynpaBfieHune
nepcoHarioMm u ynpasfieHMe Ka4eCTBOM B MeXAyHapoaHOM KoHTekcTe. Bo Bpems
NoCeLLEeHMS Pas3nnYHbIX NPEeAnpUATUA B COCTaBe rpynnbl Y4aCTHUKM 3HAKOMATCS C
TexHonormammn n obopyaosaHMeM, 0OMEHMBAKOTCS OMbITOM M 3aBSA3bIBAOT HOBbIE
KOHTaKTbl.

Moaynb 3: NHaousngyanbHble OGM3HEeC-KOHTaKTbl (nporpammon
npegycmatpuBaeTcs oT 2 A0 5 nHauBMAyanbHbIX NocelleHni npeanpusatuin). Bo
BPEMSI MOCELIEHNS BbLICTABOK WM WMHAMBUAOYAlbHbIX MOCELLEHWUA npeanpusatui
YYACTHMKM MOMyYarT BO3MOXHOCTb JIMYHO MO3HAKOMUTLCA C MOTEHUManbHbIMU
napTHépamm no OM3HECy, NPOBECTM MNepBble MNEPEroBopbl O BO3MOXHOCTU
Koonepawuuu, pacckasaTb O CBOEM MPeanpuaTUM U BbiMyCKaeMon UM NpoayKUnK.

Moaynb 4: VYuyacTHuUk paboTaeT Hag CBOMM MPOEKTOM  Koomnepawuu.
Ob6pasoBaTtenbHble LEHTPbl, B KOTOPbIX OydeT NpOXoAuTb  CTaXWPOBKa,
KOHCYNbTUPYIOT U OKasblBalOT MOOAEPXKKY MNpW AanbHewnlen paspaboTke u
BbIMOSIHEHMM MpoekTa koonepauun. 1o OKOHYaHUWM CTAXMPOBKUA  YYACTHUKU

0653aHbl NpeacTaBUTbL pes3ynbTaTbl BbINMOMHEHMS NpoekTa Koonepauuu. [lo
3aBepLleHn MporpaMmbl  Y4aCTHUKM MOMyyalT cepTudmkaTel  PasnnyHoOro
YPOBHSI.

5. CobecepoBaHue U 3ayucneHne B COCTaB Y4YaCTHUKOB
Mporpammbl

KanampgaTtel npoxogsT npegsapuTenbHbli oTbop (Screening), NpoBOAMMbIN
O6uwecTtBom GIZ Ha 0OCHOBaHMK NpeacTaBMEeHHbIX y4aCTHUKaMU JOKYMEHTOB.

Mo wrtoram npeaBapuTenbHOro oTbopa y4yaCTHWKM MNpUrnawarTcs CBOUMMU
pervoHanbHbIMK OTAENeHusMn Ha cobecepoBaHue. [Ans yvactus B nporpamme
KaHauaaT AOSMKEH npontm cobecefoBaHMe C YfleHaMW HEMELKO-POCCUIACKOMN
0T6OpOYHON KOMMCCUWN. PernoHanbHOe OTAeneHWe KOMUCCUMKM MO opraHusauumu
MOArOTOBKM YNpaBfieHYEeCKNX KagpoB coobllaeT y4yacTHUKY O BPEMEHM N MecCTe
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nposeneHusa cobecepoBaHus. Kpome Toro, rpacumk oTOopoyHbIX cobecenoBaHmin
pa3meLllaoTcs Ha canTe PefepanbHOM KOMUCCUN.

Ha cobecegoBaHun kaHOMOAT OOMKEH NPeACcTaBUTb crieayloliMe OOKYMEHTbI U
martepuansi:

. opurnHan aHkeTbl popmMbl Ne 5, 3anoNHEHHLIA Ha A3blke 3asiBNIEHHOIO
dopmata. B AHkeTe OomkHbl ObiTb ICHO M3MOXEHbI Lenn Koonepauuu;
. nNpoekT koonepaumu. Hag 3TMM  OOKYMEHTOM Y4YacCTHUK, KOTOpPbIN

ycnewHo npowen otbopoyHoe cobecenoBaHue, Gynet pabotatb B
AanbHelLeM COBMECTHO C HEMELKUM obpasoBaTenibHbIM LIEHTPOM BO
BpPEMSI CTaXXMPOBKMU;

) opraHurpaMmmMy npeanpuaTus;

) mMaTepuanbl AN npes3eHTauum CBOero NpeanpuaTus nepes HemeLKuMm
dupmamu (B 6ymaxkHom Buae, 6e3 npeseHTaumm B PowerPoint);

o TEXHUYECKyl0 crneundmrkaumio NpoaykToB, obopyaoBaHUs, TEXHOMOMMN,
ycnyr Ans 3akynku/ npoaaxw;

) NMUCbMO-MpUrnaLleHe OT HEMELKKOW KoMnaHuu (ecnun nmeeTcs);

Hanu4ue npu cobecedoeaHuu ebiuienepeyucsieHHbIXx OOKyMeHmoe u
Mamepuasnos sienisiemcsi 06s13amesibHbIM.

CobecepnoBaHue nNpoBOAMTCA Ha A3bIke 3asBngemoro opmarta.

KaHampat coobLiaeT HeMeLKOo-pOCCUICKO OTGOPOYHON KOMUCCHUM O BblIGpaHHOM
dhopmaTe nporpaMmbl. Takke HY>KHO YeTKO CROPMYNNPOBATL LENN U KOHKPETHbIE
NoXenaHUsi OTHOCUTENbHO YCTAHOBIEHUS! AENOBbIX KOHTAaKTOB C HEeMELKUMMU
KOMMaHUSIMM.

Ecnn kaHgupat uMeeT npurnaweHne OT KOHKPETHOW HeMeuKkon dupMbl,
HeobxoOuMO nNpenocTaBUTb MNUCbMa, MNOATBEXAAKLWME TOTOBHOCTb (OUPMbI
NPVHATL KaHOMAATa Ha UHOUBUAYANbHbLIN BUSWT.

He paHee yem 3a 3 mecsua, HO He Mo3gHee, YeM 3a 2 Mecdua A0 Hadvana
00BbABNEHHOIO CpoOKa CTaXMPOBKM Ha canTe deaepanbHoro PecypcHoro LleHTpa
BbICTaBAETCA CMNCOK Y4aCTHUKOB, KOTOPbIe NnpurnalleHbl Ha CTaXXUpoBKY.

O6uwectBo GIZ nepenaeT cdopMMpOBaHHbIE TPyMMnbl MO o4Yepean OJHOMY M3
CybnoapsaYMKoB/KOHCOPLUMYMOB ~ HEMeLKMX oGpasoBaTeribHbiX  LEHTPOB U
nopydaeT UM paspaboTtaTb nporpaMmmy npebbiBaHus B Fepmanuu. MpegcraButenu
HemeLKoro obpasoBaTeNbHOr0 LEHTpa CBA3LIBAIOTCA C Yy4YacTHUKaMK, OatoT
NepPBUYHYI0 MHDOPMALIMIO, YTOYHSIIOT KOHTAKTHblE AaHHble, peluatT BOMpPOChl Mo

23.12.2019

peanu3aunn npoekrta Koonepauunm n uendam ydacTtuna B I'Iporpamme, a Takxe no
KOHTaKTamMm C HeMeUKUMU npeanpuaTnamn.

Mokynka GuneTtoB ANs rpynnbl OCYLIECTBASAKTCA LUEHTpann3oBaHHO (UPMON-
naptHepom ®PepepanbHoro PecypcHoro LleHtpa (®PPL)). Busbl odopmnsioT
YYaCTHUKN CaMOCTOSITENBHO. O6uwectBo GIZ npegBapuTenbHO BbICbINAET
YyYaCTHUMKY BCIO HEoBXoanmMyto MHOPMALIMIO U AOKYMEHTBHI.

Bonpochl 1 oTBeThbI N0 cobecefoBaHUIO

Ho cobecepoBaHus
= KakoBbl kputepumn otbopa?

o Wx uenbin pag, Hanpumep, Y4eTKO CHOpMynMpOBaHHbIE LEnu u
npeacTaBneHns O noBblweHun kBanudukauun B [epmaHuw,
WHOPMUPOBAHHOCTb, KAYeCTBO MOArOTOBKM K cobeceaoBaHuio u
K BO3MOXHOM noesfgke, nNpes3eHTauns, NoMCK KOHTAKTOB, Hanu4ime
naketa [AOKYMEHTOB, HY)XHbI YPOBEHb 3HaHMA A3blKa AN rpynn ¢
aHIMUACKUM A3bIKOM W.T.[4.

= Kakyto ponb urpaet PervoHanbHasi kKommccus npu cobecegoBaHumn?

o PernoHanbHas KoMuccus  oTBevaeT  3a  OopraHusaumio

cobecenoBaHus, B COCTaB KOMUCCUN HE BXOOMT.
= [[ge MOXHO nonyy4utb MHopmaumio 06 yyacTum B nporpaMmme B pamkax
repmaHckoro Bknaga?

o Ha cante ®PLL: www.pprog.ru

o B PernoHanbHbIX KoMucCUAX WM PervoHanbHbIX PecypCHbIX
LeHTpax

o B accounaumsx seinyckHMkoB lNMpesnaeHTckon MNMporpammel

= Kak y3HaTb 0 cpokax u MecTax npoBefeHuns cobecegoBaHun?
o B PervoHanbHbIX KOMUCCUMAX U WWW.PProg.ru
= CobecenoBaHue - 3TO Bpoae 3K3ameHa?

o Hert, aT0 pasroBop Ha paBHbIX. 3a4a4a KOMUCCUM COCTOUT B TOM,
yTOObl Yy3HaTb, HACKOMNbKO KaHAMAAT MOAXOOWUT MO KPUTEpUsM
nporpaMmbl, W Kak nporpaMma MOXeT MOMOYb B peLleHUn
MOCTaBMNEHHbIX Nepes KaHAvaaToMm 3agad. MoxHo ckasaTtb, 4TO
KaHomgaT uMMeeT BO3MOXHOCTb MPOBECTM  MapKETUHrOBYHO
KamnaHuio camoro cebsi n NpeanpusaTus U 3aMHTepecoBaTb 3TUM
KOMUCCHIO.

= Kakoro poga AOMmKHbI ObITb Npe3eHTaummn?

o [peseHTaums o cebe, NpeanpusaTUN, NPOSYKUNU U LIENSX y4yacTus
B Mporpamme B epmaHun.

o [NpeseHTaumoHHbIN MaTepuan (bpoLutopsl, BykneTsbl, OTO U.T.N.),
BO3MOXHbI 0bpa3subl npoaykuun. Bo Bpemsa cobecefoBaHusa HeT
BO3MOXHOCTW/BPEMEHN NpoBeCTU MYNbTUMELANNHYIO
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npeseHTaumio, NO3TOMY MOXHO BOCMONb30BaTbCAd  GymakHoW
Bepcuen npeseHTaunu.
Kakon gomxeH 6bITb ypOBEHb 3HaHUS A3bika?

o KangmpaT pomkeH cBOGOOHO rOBOPUTb Ha aHITIMACKOM A3biKe,
3HaTb  OCHOBHYH)  9KOHOMWYECKYID W  MPOU3BOACTBEHHYHO
TEPMUHOMOMNIO, 3HATb CreumanbHYy TEPMUHOIIONIO.

Ectb nn y ObwectBa GIZ pervoHanbHble KBOTbI?

o Hert, rmaBHoe, 4TObbBI KAHAMAATHI COOTBETCTBOBASM KPUTEPUSIM.
Ecnu BbINyCKHUK 3TOro roga He nojan AOKYMeHTbl Ha cobecepnoBaHue
3TOro rofa, MOXeT Ny noaaTth B crieayoLemM rogy?

o [a. Ha cobecepoBaHune npurnawalTca y4yacTHUKM BCeX rodoB

Bbinycka 1.
Kangupat xo4yeT npoBecTM 4eTblpe HeAenu Ha npeanpusitiu, 3TO
BO3MOXHO?
o HerT, BO3MOXHbI TONMbKO OOHOAHEBHbLIE MOCELLEHUS NPeanpuUATUN.

Bo Bpemsa cobecegoBaHus

KTo BXxoguT B coctaB komuccun?

o OpgwH npegctasutens ot ObuwectBa GlZ, ognH poccunckui
akcnept Obwectea GIZ.

KanampgaTta ocTaHaBnvBalT BO BpeMs Mpe3eHTauun, 3TO XOpOLIO MIu
nnoxo?

o K atomy HyXHO OTHOCUTbCSA CMOKOMHO. Bpewmsi, oTBeaeHHoe Ha
cobecefoBaHWe, OrpaHWYeHO, W YNEHbl KOMWCCUM  4acTo
BbIHY>XEHbI COKpaLLlaTb BbICTYMMEHUS KAHAMAATOB.

KanHamgaT Bblyuyun Hau3ycTb Mpe3eHTaumio Ha MHOCTPaHHOM A3bike U
BPOAE MPEKPACHO BBLICTYMWM, @ KOMUCCUSA HEOOBONbHA, 3adaeT gpyrve
BOMPOCbI, YTO 3TO 3HAYUT?

o HawmsycTb Bbly4yeHHble UNKU nNpovnTaHHble dpasbl Ha ceMuHapax,
npyv MNOCEeLEeHNsIX NpeanpusiTUi, Ha npakTuke, Mpu  HanaXxunBaHUu
KOHTaKToB, npu oOweHun B [epmaHun KaHAMgaTty He MNOMOryT.
lMepeBoaYMkM B nMporpamMme He npenycMOTPEHbl. YYACTHUK HE CMOXET
BbINOMHWUTL MOCTaBMEHHblE LenM u OyaeT HegoBONEH MNOTPaYeHHbIM
BPEMEHEM.

Kakne gaHHble 3aHOCAT B KOMMbOTEP?

o [aHHble O nepcoHe W npeaonpuaTAM, BblOpaHHbIN dopmart
nporpaMmmbl, LUEenuM KaHauvaata/npeanpusaTvs, MoXenaHus Mo
nosoay nHanBunayanbHbIX KOHTAaKTOB C HemMeuKnmun
npeanpuaTUaAMm

MoxeT nu kaHguaaT, UMEKLWMA npuriaweHme OT HeMeuKon upmebl,
nony4nTb 0TKa3 Ha cobecegoBaHUN?

o [a, 3TO TONbKO OAMH U3 MHOXECTBA KpUTEepueB oTbopa.
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MoxeT nu kaHamaaT 3agaBaTb BONPOCHI?
o KoHe4Ho, 3TO NpuBeTCTBYETCS.

Mocne cobecenoBaHus

Kak 1 korga MOXHO y3HaTb pesynbTaT cobecenoBaHua?

o OkoHuyaTenbHoe peweHne npuHumaetr ObwectBo GIZ B
epmaHuM He paHee 4YeM 3a 3 Mecsila, HO He No3dHee, YeM 3a 2 Mecsiua
00 006BbSABMEHHOrO CpoKa Hayana CTaXWpPOBKW Ha cawnTte degepansHOro
PecypcHoro LleHTpa: www.pprog.ru BbICTAaBNAETCS CMMCOK YYaCTHUKOB,
KOTOpble TMpurnaweHbl Ha CTaXMPOBKY. Y4YacCTHWK MNONy4YnT Takke
coobuieHne oT cBoel PermoHanbHoM KoMuccMM W odpmumanbHoe
npurnaweHne ¢ NnakeToM HeobxoanmMbIX OKyMeHToB oT PPLI.

o OpHoBpeMeHHO YYaCTHUK nonyyaet coobLieHne oT

obpasoBaTenbHOro LeHTpa, rae 6yaeT NpoxoAuTb CTaKMpOBKa.
Ecnu yyacTHMka BKNIOYMAM B COCTaB rPynnbl U OH OTKasblBaeTcH, byaet
N OH BKIKOYEH B CrEAYIOLLYI0 rpynny?
ABTOMaTM4ECKM CTaXUpOBKA HE MEPEHOCUTCS Ha ApYyroh nepuog.
[OKyMeHTbI y4aCcTHMKa MOTYT ObITb paCCMOTPEHbI HA KOHKYPCHOM OCHOBE
B CMEAyIoLLY0 rpynny, ecriv 0Tkad OT CTaXMPOBKU Obln MO YBaXUTENBHON
NPUYMHE M Y4YaCTHMK MOATBEPAUST CBOK TOTOBHOCTb [JalibHEMLIEro
yyacTusi.
3a y4yacTHMKOM TaK e OcCTaeTcsa MnpaBo MOBTOPHO YyyacTBOBaTb B
cobecenoBaHuu.
Ecnu kangmpgaT ycnewHo npowen cobecefoBaHWE, HY)XHO N danblue
3aHMMAaTbCA SI3bIKOM?

o O6s3atenbHO HyxHO. [lpy NEepBOM KOHTAKTE C HEMELKUM
obpasoBaTtenbHbIM LIeHTPOM 3a 12 Hegenb [0 npuesga npoBepsieTcst
YPOBEHb 3HAHWS A3blka, Y4aCTHUK MOXET OblTb OTCTPaAHEH OT NMporpamMmel
npy HeOoCTaTOuHbIX 3HaHWsX. bbinuM  criydyan, korga  ydacTHUKOB
OTNpaBnAnM Hasag [OMOW, Tak Kak obuweHne ¢ Hum/Henm Obino
HEBO3MOXHO,

Korga wn Kkak BK/IOYEHHbIW B COCTaB [PYNMbl Y4aCTHMK Mony4vaeT
nporpaMmmy 1 nHgopMaLmio o npedbiBaHUN?

3a 2 Mecsiua 0o CTaXMPOBKU HEMELKUIA obpa3oBaTerbHbINA LIEHTP
no nopyyeHuto Ob6ulectBa GIZ cBA3bIBaeTCs C y4acTHUKOM U nepepaet
NepBUYHY0 MHOPMALIMIO O CTAXUPOBKE, YTOYHAET LENW U NoxenaHus
3anpalumBaeT Npe3eHTaLmnio U 06CyKaaeT NPOEeKT Koonepaumu.
HyxHo nu go ydactusa B lporpaMme npefocTaBuTb CMUCOK HEMELLKUX
dupM (UNK CNNCOK HY>KHOro 060pyAOBaHKS), C KOTOPbIMU KaHauaaT Xxo4eT
HanaguTb KOHTaKTbl, KOTOPbIE XO4YEeT NOCETUTL?

o XenatenbHo Aa, Yem nydlle KaHOuAaT NoAroToBMEH U 3HAET, YTO
XO4eT, Tem nerdye nogobpaTb npaBWibHOE MpeanpuaTne ans wu
MHOUBMAYanbHbIX OM3HEC-KOHTaKTOB. Jlydwle Bcero, ecnv KkaHaugaT yxe
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Hanagun KOHTakT C WHTEpecywllen ero upmMon U NOny4mn OT Hee
NMMCbMEHHOE CcOrnacme C ykasaHMeM KOHTakTHOro nuua M KoopauHarT.
(MpocTo pacnevaTtka Ha3BaHUn pupmM N3 MHTepHeTa HE UMEET CMbICHa).
= [loyemy poccunckue ynpasrieHLbl B OCHOBHOM He AenarT 3anvcu, H1 BO
Bpems cobecenoBaHusi, HY BO Bpems [Mporpammbl B [epmaHimn?
OTBeTa noka Her...

6. YTo oxmaaeT yyacTtHuka B lepmaHumn?

Ona Toro 4TtoGbl nporpamma B [epmaHuv npowna YCnewHo W npuHecna
y4acTHMKAM  MpPaKTUYecKylo  Mosfib3y, HEeoOXOAMMO K Hell  TwaTernbHo
NnoAroTOBUTLCS.

) BecTn camocTosiTENbHBIN NOUCK NOTEHLUMANBHBLIX NAPTHEPOB.
° MN3noxuTb Luenn CTaXXnupoBkn 1 NOAroToBUTb MPOEKT Koonepaunu,
o Heobxogumo  noctodHHO  paboTatb Hag  3akpenneHvem U

COBEPLUEHCTBOBAHMEM HaBbIKOB pPEYM Ha  aHIMMIUCKOM  SA3bIKE.
HepoctatoyHoe 3HaHWe (aHIMWMIACKOTO) s3blka SBMSETCA OCHOBHOW
NPUYNHON, CYLLLECTBEHHO CHMXatoLen 3¢ppeKTMBHOCTb NPOrpaMmbl.

o MogrotoBUTL M B3ATb C CODOOW MAKeT HarnsgHbIX MaTtepuanoB Ans
npeseHTauumn cBoero npeanpuatus B repmaHmm.

o B cnyyae cmeHbl MecTa paboTbl YH4aCTHUK OOIDKEH MPOMH(OPMUPOBATL
OPL,, B obsa3atensHom nopsigke O6wectBo GIZ (BoHH wnu ero
MOCKOBCKO€E NnpeacTaBUTENBLCTBO). HanbHewnwne peLueHns

NPUHUMAIOTCS B KXXOOM Cllydae UHONBUAYATBHO.
Mpocum y4yecTb, 4YTO npaBo npebbiBaHna B [epmaHuM B pamKkax Haluei
nporpamMmbl He pacrnpoCTPaHSETCS Ha YNTEeHOB CEMbMU.

6.1. BBogHbIN ceMuHap

CraxupoBke B 'epmaHuMn npedllecTByeT NOAroTOBUTENbHLIA 3Tan. [Ona Bcex
rpynn (Kpome MeXAYHapoAHbIX) MPOBOAUTCA ABYXAHEBHbIN BBOAHbLIN
cemuHap. OH npoxoauT 3a 6-8 Hefenb [0 Bble3da U BKMYaeT B cebs:

. npopaboTky  npoekta  koonepauumn  (TpeboBaHwus, npoueaypa,
Mcrnonb3oBaHMe HEOBXOAUMBIX ANs 3TOro WMHCTPYMEHTOB Takux, Kak Hanpumep,
SWOT (SMART) aHanus);

* BBeeHNne B TeMy «YCTaHOBJIEHMA KOHTAKTOB C HeMeLUKMMU (bI/IpMaMI/I»
(Hanpumep, akoHOMUKA epMaHuKn, MOMCK HEMELKKOro mapTHepa, hopMynupoBKM
3anpoca, MeXKynbTYPHbIA MEHEKMEHT).

. NHAMBMAYasbHbIE KOHCYMbTaUUK Mo LEeNsiM NoBbILLEHUS KBanudukaumm;
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CemuHap npoBoauTCca npeactaBuTenem obpasoBaTernbHOro LeHTpa, Ha 6ase
KOTOpOro 6yaeTt NpoxXoAnTb CTaXKUPOBKa.

Mpoe3n Kk MecTy NpoBefeHUA CeMMHapa M NpOXWBaHWe oOnflayvMBaeTcs
y4acTHUKaMU CaMOCTOATESbHO.

BBoOHbIN ceEMUHAp SIBNAETCA HEOTBEMIIEMOMN YacTbio CTaXXMPOBKW, U HanpaBneH
OH, Npexae BCEro Ha [AOCTWKEHWe Uueneni ydacTHuka. Tak Kak nydwas
MOArOTOBIIEHHOCTb U OCBEAOMSIEHHOCTb YY4aCTHMKOB O CTaXMPOBKE CNOCOOCTBYET
NoBbILLEHNIO ee 3hEKTUBHOCTH.

6.2. [pebbiBaHMe B HeMeLUKOM ob6pa3oBaTesfIbHOM LieHTpe

Ha cerogHswHuin geHb y O6wecTtBa GIZ 18 cybnoapsgumMkoB - KOHCOPLIMYMOB
HeMeLKnx oOpas3oBaTefbHbIX LIEHTPOB, KOTOpble pellalT BCe BOMPOCHI,
CBsi3aHHble C MpoBedeHMeM nporpaMMmbl, B TOM u4ucrie C obpasoBaTeribHOM
YyacTblo, MOCELWeHneM npeanpusaTMi U ¢ ApyruMyM BOMPOCaMu, CBA3AHHBIMU C
npebbiBaHnem B 'epmMaHuMn. Y4aCcTHUMK He MOXET BblOuMpaTb 0OpasoBaTerbHbIN
LueHTp anga ydactusa B lNporpamme.

KoHcopuuymbl HemeLKMx o6pa3oBaTeNnbHbIX MNopopn
LeHTPOB

AHP International GmbH & Co. KG BepnuH
Akademie fur Fuhrungskrafte der Wirtschaft GmbH rambypr
Export-Akademie Baden-Wirttemberg GmbH TiobuHreH
bbw Bildungswerk der Wirtschaft in Berlin und BepnuH
Brandenburg

bw-i Wrytrapt
Carl Duisberg Centren gGmbH KénbH
Commit BepnuvH
Conoscope GmbH Jlennuur
Deutsche Management Akademie Niedersachsen Llenne
GICON International Training and Business [pes3neH
Development

IMAP Hroccenbgopd
IHK Akademie Miinchen und Oberbayern MtoHXeH
IHK Region Stuttgart Wrytrapt
Konsortium Neue Bundeslander [pes3neH
Konsortium trAlIDe GmbH und RWTH Aachen AaxeH
International Academy GmbH

TUV Rheinland Akademie GmbH KénbH
Wirtschaftsakademie Schleswig-Holstein GmbH Kunb
ZEW MaHxanm




Mporpamma npebbiBaHna B [epmMaHUM HOCUT AONA yyYacTHUKa obA3aTenbHbIN
XapakTep W OofkHa ObiTb BbIMONTHEHA MM B MofHOM obbeme. Cnepgyet
crneumanbHO OTMETUTb, YTO TMPOMYCK 3aHATUA W Opyrux obasaTtenbHbIX
MEepOonpUsTU paccMaTpuBaeTCsl NpMHMMaKoLWmM obpa3oBaTeNibHbIM LEHTPOM W
ObuwectBom GIZ kak 4pes3Bbl4alHOE MNPOUCLUECTBME W MOXET NPUBECTU K
BbIHY)XAEHHOMY NpeKpaleHnto nporpaMmmbl npebbiBaHnst B Mepmannn. B aTmx
cny4vasix y4acTHUK JOImKeH ByaeT HecTu 3aTpaThbl 3a cBoe yyacTue B [porpamme.

O6pasoBaTtenbHyo YacTb 6yayT npoBoauTb cneunanucTbl B 06nacT noBbieHUs
KBanudukaumm ynpaerneH4Yeckux KagapoB, WUMENLWMEe 3HaYMTENbHbIA OMbIT B
obyyeHun ynpasneHueB wu3 PPl u cTpaH BoctouyHowm EBponbl, a Takke
MeHeXepbl-NpakTukn 13 Beaywmx drpM n opraHnsaumn repmaHun.

O6yyeHne ByaeT HOCUTb MHTEHCUBHbBIN XapakTep N CTPOUTLCS HA MHTEPaKTUBHOM
nogxoge.

Ha Bce odmumanbHble BCTpeun obasaTtenbHa genosas popma ogexapl.

Kaxablil y4acTHUK Nony4mT BCce Heobxoaumble ans paboTbl y4ebHble MaTepuanbl.
OnbIT MokasblBaeT, YTO MHOIME M3 Y4YaCTHMKOB MCMOSb3YIT MX B KayecTBe
npakTM4eckoro nocobus npu paboTte Ha CBOEM NpPeanpUaTUN.

CoTpyaHukn obpas3oBaTenbHOro LeHTpa caenarT Takke Bce Heobxoaumoe Ans
O3HAKOMIIEHMS YHACTHUKOB C KyNbTYPHOW U3HbO B 'epmaHun. C 3Ton Uenbio Ha
BbIXOOHbIE OHW MAaHUPYKTCS chneuunarnbHble NporpamMmbl, COAepXKaHue KOTOPbIX
3aBMCUT OT BO3MOXHOCTEW nNpuHMMaloWwmx obpasoBaTenbHbIX  LEHTPOB,
pernoHanbHbIX OCODEHHOCTEW W MOXEeNaHWh y4acTHUKOB. YacTb Takux
KyNbTYpHBIX MeponpuaTuin npeanaraetca 6ecnnatHo. [ONOnNHUTENbHO MMeeTcs
BO3MOXHOCTb 3anucatbCs Ha MNnaTHble 3KCKYpCMU W nporpamMmbl. Yyactue B
KyNbTYPHbIX MEPOMNPUATUSIX HE ABMSeTCA 0ba3aTenbHbIM.

6.3. OpraHusaumoHHble U (PMHAHCOBbIE acNeKTbl
6.3.1. Bu3sa

Y4YacTHUKM CTaXMpOBKM OhOPMIISIOT BU3Y camocTosTenbHo. Bca Heobxopvmasi
WHpopMaumss M [OKYMEHTbl  BbICbINAOTCA  y4aCTHUKaAM  CTaXUPOBKU
3abnaroBpemeHHo. B nacnopte GygeT npocTaBneHa Bu3a Ans 0OHOKPamHO20
Bbe3ga B [epmaHuo. [nMTenbHOCTb 3TOM BU3bl COOTBETCTBYET MIaHOBbIM
cpokam npebbiBaHua B [epmaHun. [pooneHve CpoOKOB [EeNCTBUSA BU3bl He
npeacrtaBnAeTCs BO3MOXHbIM.
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6.3.2. NMpoxuBaHue

Bo Bpemsi obydeHusi Bce y4yacTHMKM OyayT NpoxuBaTb B OTAENbHbIX KOMHaTax
CpedHero ypoBHS, umewwmnx Ayw un Tyanet. B Tex cnyyasax, korga yqacTHUK
npoXxuBaeT B OTene, 3a Nofb3oBaHWEe MUHU-6apoM, NNaTHbIMK TENEBU3NOHHBIMU
KaHanamu, TeneoHOM 1 OOMNOMHUTENbHBIMW YCyraMmu nNnaTuT oH/oHa cam. OTu
pacxodbl He Bo3mellalTca. Bo3amoxHble HebonbluMe pasnuMuus B YCrOBUSAX
NPOXXMUBaHUSA CBSA3aHbI C permMoHanbHbIMK 0cobeHHOoCTAMU [TepmaHun.

6.3.3. NMuTtaHue

Bo Bpems npebbiBaHus B o0bOpasoBaTenbHOM LEHTpe And BCen rpymnnbl
nNpeaycMOTPEH MONynaHCUOoH, T.€. 3aBTpak u 0bes unu yxuH.

6.3.4. ®UHaHCbI

[MpebbiBaHne B ['epMaHumM MOMHOCTBIO (PUHAHCUMPYETCA HEeMELKOW CTOPOHOW W3
6rogxeta MwuHucTepcTBa  9KOHOMUMKM WM SHepreTukn  [epmaHun. 370
drHaHCMpOBaHWe BKOYaeT:

. copepxartenbHyto YacTtb lNporpammel (Mogynu 1 no 3);
. onnaTy Xurnbs Y YaCTUYHO NUTaHWS;
. BO3MeLLeHNe pacxofoB, CBSA3aHHbIX C noesakamu no 'epmaHmmn B

OrpaHUYeHHbIX KONM4YecTBax B pamMkax nporpaMmbl (Moesaku ans
neperoBopoB Ha YUPMbI, HA CEMUHAapPbI, BbICTABKU U T.M.);
. onnarty CTpaxoBKWU.

YyacTHUK 06si3yeTcsl Ha cpok yyactus B [porpaMme He nonyyaTtb Kakux nn6o
CTUNEHOWA W He BbINOMHATL HUKaKylo paboTy Mo HaWMy W HUKaKUX
[OMOJSHUTENbHBIX paboT BHe MporpaMmbl.

6.3.5. CTpaxoBkKa

Ha Becb nepuog npebbiBaHus B [epmaHMM y4acTHUKY npegocTaBnsercs
MeaMUMHCKas CTpaxoBka Ha criydan 6onesHu, a Takke CTpaxoBka OT HECHACTHOTO
cnydass M HEeCeHusl TpaXZaHCKOM OTBETCTBEHHOCTU. Mbl ocobo obGpawaem
BHMUMaHMWEe Ha TO, YTO Mep,VILLVIHCKI/IVI CTanOBOVI nonnc BCTynaeT B CUJTYy MOJIbKO
npu 803HUKHOBEHUU HernpedeudeHHbIX 06cmosIMesIbCMe N He MNoKpbiBaeT
neyeHne yxe MMeLMXca BonesHenm N Ncuxmyecknx 3aboneBaHu, a Takke He
pacrnpocTpaHsieTcs  Ha  MeguuuHckue — obcnefoBaHusl,  CBSI3aHHble  C
6epeMeHHOCTbI. [MpocuM y4ecTb, YTO BO Bpemsi GepeMeHHOCTU y4dacTve B
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lMporpaMmme MCKMOYEHO, TakK Kak MeauUMHCKoe obcnyxuBaHue He obecrneyeHo
CTPaxoBKOW.

B cny4yae OTCyTCTBUA bonee Tpex KaneHaapHbiX OHen Y4aCTHUK [OOJ1KEH
npenocTtaBuUTb Bpa‘-le6H0€‘ cCBMAeTeNbCTBO HE Nno3gHee, 4eM Ha TpeTVIVI O€EHb.
O6pau.|,aeM Bawle BHMMaHMe Ha TO, 4TO Balum nnyHble Bewm He 3acTpaxoBaHbl.

6.3.6. OTnyck

MpepocTaBneHne oTnycka BO Bpems npebbiBaHuss B [epmMaHuu  He
NpeaycMOTPEHO.

6.3.7. locpo4Hoe npekpalieHne nporpaMmmbl

Mbl Hapgeemcs, 4To Bawe npebbiBaHve B [epmaHum OygeT npoxoauTb B
COOTBETCTBMU C MNIAHOM, U MPUYMH OIS ee AOCPOYHOro npekpalleHus He Gyaer.
HdocpoyHoe npekpalieHne nporpaMmMbl BO3MOXHO fWb B UCKMIOYUTENbHbLIX
cny4vasx, Hanpumep, MO CemenHblM obcToATenbCTBaM WM B CBSA3M C
obcTosiTenscTBamMn, BCNeacTBME KOTOPbLIX MporpaMmma notepsina Lenb U CMbICH.
Ecnn yyacTHUK BbIHYXOEH OOCPOYHO MPEeKpaTUTb Nporpammy, OH HeMeOIeHHO
OOJDKEH NOCTaBMTb B UW3BECTHOCTb OOpasoBaTenbHbid LeHTp. [pekpaiwieHue
nporpaMmmbl 0643aTenbHO OOMKHO GbiTb cornacoBaHo ¢ O6uwecTBoM GIZ, BOHH.
HeMmeukas cTopoHa ocTaBnsieT 3a cobol npaBo noTtpeboBaTb OT yyacTHMKA
MOMHOrO MMM YaCTUYHOrO BO3MELLEHWS MOHECEHHbLIX el 3aTpaT (Hampumep,
CTUNeHaus, onnata Xxunbs). Pacxogbl Ha pgopory B crnydae [AOCPOYHOro
npekpaLleHms MporpaMmMbl HEMELIKON CTOPOHOM HE BO3MELLAKTCS.

6.3.8. ABnabuner

Auanepenet oT MockBbl O MECTa CTaXMPOBKU (PMHAHCUPYETCA 3a CHET CPEACTB
6tomkeTa Poccuiickon degepaumn.

6.3.9. TenedoH/ komnbroTep/ UHTEepHET

TenedoHHbIE pa3roBopbl BHYTpU 'epmaHuM, B TOM 4ucre B npegenax ogHoOro
HaceneHHOro MyHKTa, SIBAAITCSA NNaTtHbIMU. BO3MOXHbLI 3BOHKM M3 TenedOHHbIX
aBTOMaToB. Bce aBTOMaTbl MMEKT MEXOYropoAHK U MEXOYHAPOAHYK CBA3b.
Kon Poccun pns 3BoHkoB m3 [epmaHun — 007. B cneunanuanmpoBaHHbIX
MarasnHax NnpoJalTCH AelleBble KapTovku Ansg MobunbHOM cBs3un no 'epmaHnm un
B Poccuo, 3a wuHdopmaumen obpawantecb K Kypatopy HeMeLKoro
obpasoBaTenbHOro LieHTpa.

23.12.2019

Jdoctyn K KoMmnbioTepam U VHTepHeTy nNpedoCTaBnseTcs  HeMELKUM
obpasoBaTtesibHbIM LIeHTPOM B paboyee Bpemsi. PekoMeHOyeTcs NpuMBECTU CBOM
HOyTOYk. OGpallaem Bawe BHMMaHMe Ha TO, 4YTOo Bawa TexHuka He
3acTpaxoBaHa.

7. MocTnporpaMmMHbie MEpPONPUATUA
7.1. MocTnporpamMmmHbie ceMuHapsbl (ceMuHapbl Follow up)

OpureHTUpoBOYHO cnycTa 6-12 mecsaueB nocne 3aBepleHus [porpammbl B
epMaHMM y4yacTHUMK BMeCTe C APYrMMW 4fieHamMu CBOEeW Trpynmnbl MNOfy4nuT
npurnaweHne NpuHATL y4acTne B UTOrOBOM Meponpuatum — cemumHape Follow up.
B Mockse.

Llenamun cemuHapa Follow up senstoTcs:

L4 CoumanbHas n I'IpOCbeCCI/IOHaJ'IbHaH noanep’kka y4aCTtHMKOB nocne
BO3BpalleHNd Ha pOCCMVICKI/Ie npeanpuaTnA.
. O6meH onbIToM, aHanu3 NPaKTUYEeCKNX pe3ynbTaToB 1N NCNOJ1Ib30BaHUA

Ha POCCMICKOM NpPeanpusiTuM onbITa Y HAaBbIKOB, NOJTY4YEHHbIX BO BPEMS
oby4eHus B 'epmaHun.

o MopBeneHne MTOroB peanuaauuy NpoekTa Koonepaumm 1 HanaxuBaHus
KOHTaKTOB C HEMELKMMU chpMamu.

MeponpusaTie NpoBOAUTCHA Ha PYCCKOM S3blKE U COCTOMT U3 NrieHyma, paboThbl B
rpynnax c npeacTaBUTENS MU MPUHUMABLUUX Y4eOHbIX OpraHv3auui, ceMMHapoB
Nno akTyanbHbIM MpobnemMam MeHemKMeHTa W TOPXKECTBEHHOIO BpPYyYeHUs
Ovnnoma ®epnepansHon Komuccum o6 ydactum B lNpeangeHTckon nporpamme. B
pamkax Follow up ydacTHMKam npefocTaBNAeTCAS BO3MOXHOCTb BbICTYNUTb C
npeseHTauuen pesynbTatoB CBOEN paboTbl MO 3aBEPLUEHUIO MNPOrpaMmbl B
lepmaHun. C HeMeuKkOW CTOPOHbI B MWTOrOBOM BCTpeYe MNpuUMYT YydacTue
npeactaButenn O6wectBa GIZ, Hemeuknx obOpa3oBaTerbHbIX LEHTPOB W
OENOBbIX KPYroB.

7.2. XypHan ans BbINYCKHUKOB

HaunHas ¢ 2001 ropga, O6uwectBo GIZ perynsipHO BbiNyckaeT crneumarnbHbINR
>KypHan no [pe3angeHTckol nporpamme. PaHee BbINYCKHWKKU, MpolleaLline
noBbllleHne KBanudumkaumm B [epmaHun, nonydanu ero no noute. Cenvac
XXypHan JOCTyneH B anekTpoHHon dopme. http://www.managerprogramm.de/ru
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J1oT KypHan cnocobCcTByeT noadepXaHuilo — AanbHenlumMx KOHTaKToB ¢
BbiNyckHUkamMu. OH COAEPXUT TEKYLLYI MH(OPMaUMo O Xoae nporpammbl U ee
HOBOCTAIX, a Takke 00606LaeT OnbiT BbIMYCKHWKOB MO MPaKTU4eCKOMY
MCNOMb30BaHUIO Pe3yrbTaToB.

7.3. CoTpyAHM4YeCTBO € accouuauussMu BbINYCKHUMKOB [lpe3naeHTckomn
nporpamMmmsbl

HauuHas ¢ 1997 roga, 6onee 80.000 ynpaBneHLEB M3 BCEX PErMOHOB Poccuinckom
depepaumn npownm obydyeHne nmbo obyyawTcs B pamkax [lpesmageHTckon
nporpaMmbl MOAFOTOBKW YMpaBneHYeckMX KagpoB AN HApOAHOro XO3sMCTBa
Poccuinckon ®eaepaunn. Mpu atom 6onee 5800 u3 HMx npownwu lNporpammy B
repmaHum.

Crtpemsacb nogaepxvsaTb Apyr Apyra B peanu3auuy COBMECTHbIX 3adau,
BbINyCkHMKM [lpesmgeHTckon nporpamMmbl co3ganu 6Gonee 60 pervoHanbHbIX
accoumaumi, 06 beANHSAIOLWMX BbIMYCKHUKOB 3TOW NPOrpaMmbl.

K Hanbonee 3Ha4nMMbIM HanpaBJlieHNAM pa6OTbI accoumaunin MOXXHO OTHECTM:

o Copevicteue peanusaumm NpesngeHTCKon NporpaMmbl.

. MoBbiWeHne ypoBHSA KBanMdukaumm poCCUNCKNX ynpaBneHLes,
y4acTHUKOB [pe3naeHTCcKkon NnporpaMmmel.

. HakonneHwve, aHanus n pacnpocTpaHeHne onbiTa yCrneLwHoro

pedhopMNpOBaHNA POCCUNCKUX NPeanpUATUNA.

CopeicTere NpUBNEYEHUIO NHBECTULIMIA B POCCUNCKYHO 3KOHOMUKY.
MOHUTOPUHT Kapbepbl y4acTHUKOB NMpe3naeHTCKon nporpaMmel.
BbisiBneHne n nogaepkka NepcnekTMBHbIX MOMOAbIX YPaBEHLEB.
CopgeictBue yyactHukam lNpesnageHTckon nporpaMmmMel B
nocTNporpaMMHbIA Nepunos, NOMOLLb B peanu3aLmm NpoeKToB.

C 2002 r. O6bwecTtBo GIZ coBmecTHO ¢ ®PLl nopgaepxmBaeT paboTy accounauun
OTAEnNbHbIM NPOEKTOM. 3a 3TO Bpems ObiNo npoBedeHo okono 110 pasnuyHbIX
MEepOonpUATUIA, OT KOHMEPEHUUNn, CEMUHAPOB, TPEHWUHIOB, KOHCYMbTUPOBaHUN 0
POCCUICKO-TEPMAaHCKMX OUpXK Koomepauui, B KOTOPbIX MPUHSANM yvactne Gonee
4300 4enoBek. COTpyAHMYECTBO C accoumaLmsiMy BbIMyCKHUKOB NpogosmkaeTcs!

O6uwecTtBo GIZ coobLuaeT 0 MeEPONPUATUSIX B pamKax NocTnporpaMMHoOn paboThbl
Ha cTpaHudke [epmaHckoro Bknaga B [lpe3upeHTckylo  nporpammy
http://www.managerprogramm.de/ru/
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MpunoxeHus

A) CTpyKTypa npoekTa Koonepawum
ol[ek
dopmaT nporpammbi:

1. KpaTkoe onucaHue NcxogHown cutyauum Ha npeanpusatmm
2. KoonepaunoHHble uenu B fepmaHum

3. [Mpeanonaraemble aTanbl peanusalmm KoonepaumoHHbIX
uenen Bawero npegnpuaTtus

4, [MoxkenaHus No NOCELLEHUID HEMELKMX NPeanpUsaTUA (oTpachs,
cepa geAaTenbHOCTH, pa3Mep NpeanpusaTus, Npoaykums/ ycnyrn).

KOOI'IepaLI,VIOHHbIﬁ NPOEKT COCTaBJIAETCA Ha PYCCKOM UJIN COOTBETCTBEHHO Ha
aHrmMMNCKOM s13blke B 00 bemMe 1-oi CTpaHuubl, NoANUCbIBAETCA KaHONOATOM U
PYKOBOACTBOM MNMpeanpuaTuA. Hanuune KoonepaunoHHOro npoekTa aBndaeTca
obsi3aTenbHbIM ycnosuem y4actua B OT60pO‘-IHOM cobecegoBaHuu.

ToT OOKYMEHT npu3BaH noMoYb onpenenmntb, NnpoaHanm3npoBaTtb Lenn
Koonepauun n peanm3oBaTtb X BO BpeMA CTaXXUPOBKU.

B) NMNogroToBka kK cobeceaoBaHUIO U CTaXUpoOBKe B FepmaHumn

[nsa acpdekTnBHOM NogrotoBkM Ballero ydactusa B nporpamme B lepmaHum 1
opraHuMsauun UWHAMBUAYaNbHbIX 9KOHOMUYECKUX KOHTAKTOB C HEeMEeLKUMHU
KOMMaHuaMu npegnaraem Bam nogGopKy NonesHbiX CakToB.

http://www.wlw.de KTo yTo nocrtaBnser

http://www.auma.de [NnaH BbiCTaBOK

http://www.deutschland.de Cant o N'epmaHun

http://www.ixpos.de/ MopTan no BHeLLUHE-3KOHOMMNYECKON

Koonepauuu ¢ l'epmaHuen

http://www.bmwi.de Cant degepanbHOro MMHUCTEPCTBA

9KOHOMMUKM 1 SHepreTukn FepMaHum
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http://www.e-trade-center.com Bupxa 6usHec-kOHTaKToB

http://www.gtai.de Cant ObLecTtBa No NPUBNEYEHUIO

nHBecTMUMI B F'epmaHmio

http://www.hik-russland.de/ru/ "epmaHo-poccuickas Toproso-

MpombiwneHHas MNanata B Poccumn

http://www.resale.de/ Canrt 6/y obopynoBaHusi

B) UHcopmauusa o6 obuiectee GIZ

Hemeukoe Obwectso no MexagyHapogHomy cotpygHudectsy (ML) TmeX — GIZ
GmbH Bepér pedatenbHocTb B 6ornee 4yem 130 ctpaHax mwupa. B epmanun
obLLecTBO MMeeT NpeacTaBUMTENbCTBA NOYTU BO BCeX doeaeparnbHbix 3eMmnsix. o
Bcemy mupy B Ob6uectBe GIZ pabGoTtatotr okono 22 000 cotpyaHukoB. OB6bEM
oKasblBaeMblx ycnyr (cBbllwe 2 MIpA. €Bpo) nopteepxkgaet: O6uwectBo
MeXAYyHapoaHOro coTpyaHn4ecTBa brnecTsiwe NoAroToOBNEHO K ByayLemy.

ObuwectBo GIZ pabotaeT BO MHOrMx cdepax: CNEeKTp €ero AesTenbHOCTU
OXBaTbIBAET Kak NOAAEPXKKY npeanpuHumaTenen u 3aHATOCTWU, Tak M BOMPOCHI
rocy4apCTBEHHOr0 CTpoOUTENbCTBA W AEMOKpaTuMM, NOAAEpXKaHus Mupa U
0e30MacHOCTN,  UMBUMM3OBAHHOrO  YNaXmBaHUS  KOH(SIMKTOB,  peLueHus
NPOAOBONbLCTBEHHLIX  MNpobnem, O6wectBo GIZ pabotaetT B  cdepe
34paBOOXPaHEHNsT U Ha4vanbHOro 0o0pa3oBaHMs, OXpaHbl OKPYXKaKLEN cpepbl,
KnumaTta n 6epexxHoro pacxoAoBaHUs NPUPOLHbIX PECYPCOB.

Bonee nogpobHas Hpopmauus pasMmelleHa Ha cante www.giz.de
CoTtpyaHukun O6uwectBa GIZ M Hemeuknx obpasoBaTefibHbIX LEHTPOB
XenawT BCEeM Y4YacCTHUKaM WHTEPecHOro WU MoJie3HOro npe6biBaHUA B

FepmMaHMM M NNOAOTBOPHLIX [OENOBbIX KOHTAaKTOB C  HeMeUKUMU
napTHépamu!

23.12.2019

)] KoHTakTHbIE agpeca

JononHutenbHyto wmHdopMaumio o [lporpamme MOArOTOBKM  ynpaBrieHYEeCKMX
KagpoB AN OpraHus3auuin HapogHoro xossunctea P® u o6  yypexgeHusx,
Y4YacCTBYHOLUUX B HEW, MOXHO MOMY4YMTb MO CreayroLmm agpecam:;

denepanbHoOe rocyaapcTBeHHoOe yupexaeHue "PenepanbHbIi peCypCHbIN
LeHTP NO opraHM3auvm NoAroToBKU ynpaBrieH4eCcKknx kagpoB™

105064, Mocksa

yn. Ctapas bacmaHnnas, g. 11/2, ctp.1

Ten.: (499) 260-75-51

(499) 260-85-08

dakc: (499) 260-75-43

E-mail: skpk@pprog.ru;

WWW.pprog.ru

(MepBuyHyto MHpopmauuio Bbl moxeTe nonyunts B Bawen pervoHanbHON
komuccun/PPLL)

GlZ - Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH
Reimut Dlring

Friedrich Ebert Allee 40

53113 Bonn

Ten. +49 228 4460 1227

(akc: +49 228 44660 1333

E-mail: mp-russia@gqiz.de

http://www.managerprogramm.de/ru/

www.giz.de

www.giz.de/gc21/mp

Hemeukoe O6wectBo no MexayHapogHomy cotpygHudectBy (FML) T'm6X
MockoBckoe lMpoekTHOe Glopo
lNMueosaposa TaTbsaHa JleoHMOoOBHA
borgaHos Bnagumnp Muxainosuy
109004 Mocksa,
yn.Hukonoamckaa .50 ct.1
Ten.  (495) 937-65-50
(495) 937-65-48
E-mail: mp-russia@qiz.de
http://www.managerprogramm.de/ru/
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